
Thomas W. Horn
SENIOR FULL-STACK ENGINEER · TECH LEAD · REMOTE (RALEIGH, NC)

hortw1991@gmail.com / linkedin.com/in/thomaswarrenhorn / github.com/thorn91 / prettygoodsoftware.llc

Senior full-stack engineer and tech lead, fully remote since 2021. Lead Operations engineering at a restaurant-finance platform serving 8,000+
locations; built its multi-tenant authorization, general-ledger transaction model, and bank reconciliation. Founding engineer of the parent
company’s AI platform. Run a one-person software company with an iOS app in beta with physical therapists.

E X P E R I E N C E

Buyers Edge Platform Remote

Software Engineering Team Lead , Operations May 2025 – Present

Senior Software Engineer , Back Office Solutions Aug 2024 – May 2025

Software Engineer , Food Cost Management Dec 2021 – Aug 2024

Lead the Operations engineering team (3–5 engineers): project forecasting, technical direction, and delivery for ingredient ingestion, recipe
management, and POS integration.

High cross-team impact: trusted to design and build in the platform’s highest-stakes domains (financial reporting, bank reconciliation, the
general ledger) with the lead architect’s review, then hand the systems to their owning teams to extend.

Second reviewer on every architecture PR. Reviewed 1,500+ pull requests across the 20-engineer org, most outside Operations; authored
970+. Own the frontend architecture (Angular best-practices guides, ESLint rules, UX standards); help develop, maintain, and enforce the
backend architecture with the lead architect. Escalation point for production incidents on other teams’ systems.

Maintain the team’s agent harness (CLAUDE.md, lint rules, standards) so AI-assisted code from 20 engineers lands in one style. Scale tests
and review to risk: loose on scaffolding and UI, tight on anything that moves money.

Lead the enterprise initiative in Operations: remove the friction of managing large restaurant groups, starting with consolidated users,
ingredients, recipes, and menu items across locations, and expanding from there. The authorization system is its first major piece.

Designed and built a hierarchical multi-tenant authorization system from scratch: policy model, resolution service, domain events, and
admin UI. Policies attach to a nested organizational tree and resolve to the nearest ancestor, letting enterprise customers share data across a
group while scoping every user to exactly what they should see. Opened the platform to large multi-brand operators and simplified the
onboarding of acquisitions.

Architected and built bank reconciliation and the financial reporting layer on top of it (Java/Spring, Angular).

Rebuilt the double-entry general ledger, moving it off a single-journal-entry model onto a transaction-based one (Java/Spring, JPA) with
accounting invariants enforced per transaction and reversal and amendment flows. Co-designed with the lead architect.

Helped create the company’s first standardized design system and style guide (Web Awesome/Shoelace, Angular signals) alongside UX;
consulted by the Director of UX on design patterns across the wider organization.

Leading a pilot that turns UX designers into UX engineers. Designers ship design-system components through agentic workflows, with
engineering reviewing the change instead of re-implementing the mockup.

Own keeping the frontend stack current, including major library upgrades and Angular on the latest version, plus the upgrade and release
lifecycle of the React Native mobile app.

Won the 2025 company-wide hackathon with an end-to-end food-recall warning system: matches supplier recall notices against each
restaurant’s purchasing and usage data to alert the customers actually affected, possible only because the platform holds the whole chain from
sourcing to usage. Now being built for production by the owning brand.

Served as frontend tech lead, then Operations tech lead, setting direction and coordinating delivery across the team before holding the title.

Built a web scraper (Python/Playwright) that autonomously ingests supplier invoices for hundreds of restaurants across four national distributors,
eliminating manual data entry at scale.

Owned DevOps improvements that eliminated QE-refresh downtime: a daily-rotating A/B test database, automated daily backups to AWS S3,
and a prod-mirror staging environment for reproducing prod-only issues without touching customer data.

Built core platform features across the product: ingredient management, inventory counting, product categorization, and permissions.

When a teammate departed mid-project, stepped in and built multi-invoice splitting for the OCR invoice-processing system (C#, React,
Amazon Textract, RavenDB), separating a single scanned image of several invoices into clean, individually processed documents.

mailto:hortw1991@gmail.com
https://www.linkedin.com/in/thomaswarrenhorn/
https://github.com/thorn91
https://prettygoodsoftware.llc/


CollectivIQ BUYERS EDGE PLATFORM’S AI PLATFORM Remote

Founding Engineer → Technical Advisor (part-time) Oct 2025 – Present

Recruited directly by the CTO to build Buyers Edge’s AI platform from zero to handoff-ready: a “systems of consensus” approach to AI trust that fans
each prompt across GPT, Claude, Gemini and Grok in parallel and reconciles their answers. The consensus approach scored 96.4% on GPQA
Diamond in an independent Ten Point Data evaluation (Aug 2026).

IN THE PRESS

TechCrunch “One startup’s pitch to provide more reliable AI answers: Crowdsource the chatbots”

SiliconANGLE “Exclusive: CollectivIQ targets AI costs with control platform”

Forbes “Why ‘Better’ Models Aren’t Solving AI’s Trust Problem” (Technology Council)

Pretty Good Software LLC ONE-PERSON COMPANY Raleigh, NC

Founder & sole engineer 2026 – Present

First product: Pretty Good Video Coaching, an iPhone app for physical therapists that turns a phone-recorded clip into a frame-accurate movement
analysis the client can take home. In TestFlight beta with practicing clinicians.

P R O J E C T S

agentom AGENTIC CODING HARNESS 2026 – Present

S K I L L S

LANGUAGES Java TypeScript Python C# SQL Bash

FRAMEWORKS Angular Spring Boot FastAPI .NET Core React / React Native Lit / Web Awesome Liquibase

AI & REALTIME Multi-LLM (OpenAI / Anthropic / Gemini / Grok) SSE & WebSocket streaming

AI DEV TOOLS Claude Code Cursor OpenCode Codex GitHub Copilot Agent skills & hooks

DATA MySQL PostgreSQL Redis / Valkey RavenDB

CLOUD & TOOLS AWS (S3, Lambda, ECS) Docker CircleCI Git / GitHub IntelliJ NeoVim Figma

E D U C A T I O N

University of Georgia
B.S. Computer Science · Magna Cum Laude

Rhodes College B.S. Neuroscience · Cum Laude

A C T I V I T I E S

ChickTech Volunteer · 2022 – Present

Microsoft TEALS
Volunteer instructor · 2022 – 2023

As founding frontend engineer, built the entire web application from scratch (Angular, signals, WebAwesome Pro), establishing the
architecture, component system, and UX patterns the product still runs on.

Delivered the real-time streaming experience (SSE / WebSocket token streaming) that shows every model’s response concurrently, one tab per
model.

Built the “Arbiter” engine, which cross-compares parallel LLM outputs for agreement, contradiction, and unique insight.

Built core backend in Python/FastAPI: the streaming pipeline, auth (JWT/OAuth), multi-participant threads, and reliability controls for slow
providers.

Took the product from nothing to a stable, handoff-ready platform through the build phase, then stepped back to a part-time technical
advisor role alongside full-time work at Buyers Edge.

Built the whole product as the only engineer, in a first-time stack (Swift/SwiftUI), by directing AI coding agents and reviewing the paths that
matter: video pipeline, angle math, export. Frame-by-frame review at 240 fps, on-video joint angles, skeleton tracking, four camera angles, voice-
over analysis, PDF and video export.

Privacy-first and fully on-device: no accounts, no cloud sync, no analytics. Clips, notes, and reports never leave the phone that recorded them.

Own the whole product lifecycle: problem sourced from physical therapists, every feature shaped with them; run the LLC, marketing sites
(Astro), and TestFlight distribution.

Designed and built a framework-agnostic agentic coding harness (Claude Code, Cursor, Codex; 33 skills, hooks with contract tests) grounded
in Naur’s “programming as theory building”: the engineer builds and explains the theory of a feature before the agent writes the detail, and the
pre-PR gate fails if they cannot explain the change end to end.

https://techcrunch.com/2026/03/04/one-startups-pitch-to-provide-more-reliable-ai-answers-crowdsource-the-chatbots/
https://siliconangle.com/2026/07/27/exclusive-collectiviq-targets-ai-costs-control-platform/
https://www.forbes.com/councils/forbestechcouncil/2026/06/30/why-better-models-arent-solving-ais-trust-problem/
https://coaching.prettygoodsoftware.llc/

